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TECHNICAL MEMORANDUM

TO: Criag Horton, City Manager

FROM: Caitlyn Habben, AICP/Wade Trim

DATE: October 21, 2025

RE: City of Imlay City Parks and Recreation Plan 2023- 2027 Amendment

IMC600025F
Docs\Reports\Task 14 Parks & Recreation Amendment

1.0 DESCRIPTION OF THE PLANNING PROCESS

1.1 Planning Process Description and Input Process

As part of the parks and recreation plan amendment, the Parks and Recreation Board held a public
hearing on November 11, 2025 inviting the public to provide additional input. At the public hearing,
placeholder body text.

The Parks and Recreation Board then made a recommendation to the City Commission to adopt the
parks and recreation plan amendment. The final step in the process was to notify the Lapeer County
and GLS Region V about the adoption of the amendment.

2.0 AMENDED GOALS, OBJECTIVES OR ACTION PLAN

In Section VI of the current parks and recreation plan, there are specific park and recreation goals
and objectives. With the addition of the two recreational facilities in this amendment, the following
content should be added to the plan.

2.1 Parks and Recreation Strategy (Goals and Objectives)

Downtown Depot Pavillion

Enhancing this park space with additional features would make it a more accommodating venue for
hosting events. These improvements include:

Additional picnic tables, benches, or other seating arrangements
Provide universal design seating
Purchase a temporary or portable stage
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Purchase passive recreational activities such as chess/check boards, yard games like corn
hole, etc.
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Construct more permanent bathroom amenities
Install drinking fountain for people and pets
Installation of temporary and/ permanent art displays

Old DPW Building

This facility can include general improvements such as:

*
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Purchase and install pedestrian amenities from the sidewalk along E Third Street and
community center such as benches, trash cans, landscaping, etc.

Installing universal design seating area.

Purchasing equipment for hosting indoor events like compactable seating and tables, built in
sound system, projector/screen hookups, free public wifi, charging stations, portable stage,
etc. for events like the farmers market, concerts, Kringle market, and much more.

Provide improvements and/or equipment to have the facility provide permanent vendor small
indoor market space, incubator space, education or co-opts, use of shareable commercial
kitchen, etc. This could include items like modular stall dividers, lockable rental spaces, walk
in cooler, commercial kitchen equipment, demo kitchen areas, indoor hydroponic garden,
indoor herb garden, non-profit office incubator space, etc.

Purchasing of indoor recreational equipment such as folded mats (wrestling or tumble
safety), pickleball courts, basketball equipment, volleyball equipment, etc.

Ensure safety of the facility through improvements to exterior lighting, cameras, locks, etc.
Install adjacent outdoor entertainment areas such as decorative patio, outdoor seating,
retractable glass garage doors, landscaping, string lighting, community fire pits, small
children play area, etc.

Improvements to be energy independent/sustainability and educational opportunities like
installation of recycling or composting bins, solar panels, green infrastructure projects (green
roof, rainwater collection system, pollinator friendly gardens.

Explore purchasing of vendor or facility booking/management software for various events at
the community center.

Installation of temporary and/or permanent art displays

2.2 Five- Year Action Program
Within the action plan, the below content would be added to the Plan Summary table in the current
parks and recreation plan.

Table 1: Plan Summary

Year Name of Park Type of Improvement Cost Funding
|
2026 Downtown Depot Pavilion | Additional picnic tables and other seating $25,000 Grant:ﬁﬁ:nera
Grants/G |
Purchase of portable stage $10,000 rants/Genera

Fund

Passive recreation activities $5,000 General I.=unds/

Donations
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Year Name of Park Type of Improvement Cost Funding
t |
Permanent bathrooms $150,000 Grants/Genera
Fund
Drinking Fountain $20,000 Grants/General
Fund
Art Displays Variable Donations
Maintenance Variable General Fund
2026 Old DPW Building Pedestrian Amenities Near Sidewalk $10,000 General Fund
Equipment for Hosting Indoor Events Variable Grant:l{r(‘i:neral
Improvements or Equipment for Vendors Variable Grant:ﬁﬁ;:neral
Indoor Recreational Equipment Variable Siyts/General
Fund
|
Equipment and Improvements for Safety $200,000 Grant:l{ﬁjnera
Education and Sustainability . Grants/General
Variable
Improvements Fund
Purchase of Facility Management Variable General Fund
Software
Art Displays Variable Donations
Maintenance Variable General Fund

3.0 DESCRIPTION OF ANY OTHER AMENDED PLAN ELEMENTS
3.1 Park and Recreation Facility Inventory Additions

There are two additional parks and recreation facilities that should be added to the inventory noted
in the plan. These features are the downtown depot pavilion and old DPW building.

3.1.1 Downtown Depot Pavilion

The downtown depot pavilion is located in Downtown Imlay City at the intersection of E. Third Street
and N. Main Street. This pavilion (40 feet by 60 feet) provides sheltered outdoor event space with
electricity and picnic tables. This facility hosts events like concerts under the pavilion, farmers
market, and other fun events. This property is located near public on street parking

and public parking
lot area and

Figure 3-1

temporary porta
potty for local
bathroom facilities.
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3.1.2 Old DPW Building Figure 3-2
The old DPW building is located in Downtown Imlay e
City between E. Third Street and the railroad. This
5,000 square foot building was remodeled in fall of
2025 to be utilized as a community center. The
existing site has the existing building and parking lot
area. This indoor facility can function as event space,
indoor pickleball courts, indoor recreation,
community meeting space, provide incubator space,
and much more.

Picture featuring the old DPW Building

Table 2: City Park Classification
Park Size Park Type

Downtown Depot Pavilion | 0.11 acres | Mini-Park

Old DPW Building 0.8 acres Mini-Park

3.2 Parks and Recreation Inventory Analysis

Within the existing parks and recreation plan the parks and recreation inventory’s subsection on
existing mini park facilities should be amended to include these two additional aerial maps of the
downtown depot pavilion and old DPW building.

Figure 3-3

DOWNTOWN DEPOT PAVILION
IMLAY CITY, MI

Main-Street

Not to scale

Lapeer County GIS

The park boundary and inventory of features located at the downtown depot pavilion.
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Figure 3-4

OLD DPW BUILDING
IMLAY CITY, Ml

S,

(&) Lapeer County GIs

The park boundary and inventory of features located at the old DPW building.

3.3 Barrier- Free Evaluation

Downtown Depot Pavilion (Ranking: 4)

The downtown depot pavilion is a paved area that has direct access from the sidewalks along the
roadway and into the neighboring parking lot. The pavilion is level and has barrier-free access. There
are several picnic tables located under the pavilion.

Old DPW Building (Ranking: 4)

The old DPW building has a recreation facility that is updated to have ADA accessible facility.
Restroom facilities and common areas meet ADA requirements required by the Michigan Building
Code.
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